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Meeting Minutes

1. Callto Order: Meeting called to order by Nicole Paulette, Board Vice-Chair at 10:08 am.
2. Roll Call by Rob Guentter

Board Member Attendees: Melissa Rataiczak, Ed Good, Mark Trew, Dean Petersen, Nicole Paulette,
Michelle Carver representing Steve Carson, Bob Hendricks, Nick Cacciacarro, and Clint Powell.
Quorum established and all attendees had signed and submitted new Conflict of Interest forms.

Non-Member Attendees: Mike Schlanz, Rich Gualtiere, Rebecca Safko, Mike McGlumphy, Rob Guentter, Bradley
Wells, and Jennifer Burns.

3. Virtual Meeting Policy
Rob reviewed the new state law around virtual meetings. He noted that all votes require voice votes on all
agenda items.

L~
4. Alﬂ\pproval of Board 9/17/21 Minutes
= o=
Roll Call Vote
Rataiczak Good Trew Petersen Paulette
Yes Yes Abstained Yes Yes
Carver for Hendricks | Cacciacarro | Powell
Carson
_ Abstained Yes Yes Yes
5. Financial/Participants Reports and Transfers
Rebecca provided the financial report based on the October 2021 statements.
Transfers:
a) $12,500.00 BRN Mod #2 Use of WIOA Admin for BRN from 11/20/21 to 12/31/21
b) $986.10 from Carroll Co to Jefferson Co COVID-19 Employment Recovery National DW Grant
c) $70,000.00 Belmont Co WIOA/CCMEP Youth to Harrison Co WIOA/CCMEP Youth
AN



Dean Peterson asked if the financials could be linked to actual performance so that the Board could better
understand what is happening in the area. Rob said he would work on that and asked the Board for any
s ecificinput to i th r u dersta ding of th

Roll Call Vote

Rataiczak Good Trew Petersen Paulette
Yes Yes Yes Abstained | Yes
Carver for | Hendricks | Cacciacarro | Powell

Carson

Abstained | Yes Yes Yes

6. WIOA Update
Rob Guentter shared a written Staff-to-the-Board report which included:

WIOA Update: Staff Report
e Environmental Scan for Youth Elements
Apprenticeship Update
New Beginnings Special Grant awarded $92,976.71: Starts Jan 1, 2022
WDA OMJ Recertification due June 2022: Training in January 2022
Burr Oak Career Conference Oct 27, 2021: Our initial Career Navigator, funded 4 years ago,
has led to 6-FTE Career Navigator in the ECO-ESC service areal
OWA Director position
State Survey-Mckinsey and Co.: Board members may be contacted by the state to participate
Transfr VR

7. Operator updates:
Each county submitted written service and tracking reports.

Belmont Co: Mike reported that in Belmont Co over 90% of requests for job training are for CDL. This has
resulted in a good starting wage for completers, as noted on his monthly report. 4 more are set up for January
2022 CDL training. Working with Neil Polk, the office has a good number of job orders as well. To keep things
in perspective, Mike said that pre covid, his office would have 300-400 job seekers per month. This past month
was about 188. Recently, it has been about 3 visits per day.

Carroll Co: Jennifer shared that job seeker traffic in Carroll Co has been very slow also. They are working to get
more exposure in local schools and their CCMEP Case Manager has made a number of presentations to high
school seniors. The Carroll County CCMEP Plan is almost state approved, but needs 1 item addressed. Jennifer
is working on a January outreach with Chamber of Commerce employers.

Harrison Co: Rich said that Harrison Co has no current waiting list for Adult and Dislocated Worker services. He
also noted a slight uptick in foot traffic in that location. Harrison Co currently has 65 students in CCMEP and he
thanked Belmont Co for the approved transfer of funding to allow that number to be served.

Jefferson Co: Rich shared that Hope McAfee has been hired to replace Lori Hawthorne, as the Jefferson Co
WIOA Director. Loritook a job a ta local college. CCMEP is serving 321 Jefferson Co youth and the Opioid 3
project has reached 159 clients.



8. BRN WIOA Grant Submission
Rob shared that WDB16 applied for a $167,8709.35 BRN grant to cover 1/12/22 to 6/30/23. Applications were
due by mid-December and the state indicated a quick award turnaround. As of this date, no awards have been
made by the state, but he is very optimistic that this will be approved.

9. “New Beginnings” Special Project WIOA Grant Request
Mike McGlumphy explained that WDB16 Board, in cooperation with Jefferson Co CAC and the Jefferson Co
DJFS, has been awarded special WIOA grant to implement a “New Beginnings” program which is intended to
help long term unemployed TANF eligible adults to prepare for and secure entry level employment. The effort
will include using the Tyro Leadership program (which has proven useful with the Prisoner Reentry Program).
He shared that 41 JFS clients are ready to sign up in class sizes of 10-16. Rob then asked the Board to approve

Roll Call Vote

Rataiczak Good Trew Petersen Paulette
Yes Yes Yes Yes Yes
Carver for | Hendricks | Cacciacarro | Powell
Carson
Abstained | Yes Yes No Vote

Recorded

10. Individual Training Account (ITA) Policy
This proposed revision will help clarify a number of items for our One-Stop operators to successful implement
ITAs.

i |

Roll Call Vote

Rataiczak Good Trew Petersen Paulette
Yes Yes Yes Yes Yes
Carver for | Hendricks | Cacciacarro | Powell
Carson
Abstained | Yes Yes No Vote

Recorded




11. Incumbent Worker Training Policy
This proposed policy meets state required language to allow WDA16 to use up to 20% of our adult and
dislocated worker WIOA funding to provide incumbent worker training in key local industrial sectors and forin
demand jobs. Melissa Rataiczak asked a number of questions about IWT, and asked specifically that area
training providers be informed and kept up-to-date about this effort. Rob said he would certainly do that.

Roll Call Vote

Rataiczak Good Trew Petersen Paulette
Yes Yes Yes Yes Yes
Carver for | Hendricks | Cacciacarro | Powell
Carson
Abstained Yes Yes No Vote

Recorded

12. Approval of 2022 Bidding

Every 4 years, WDB16 is required to bid out certain services. Our first ever 4-year required bid contracts are
up 6/30/22 and new bidding is required. Bidding is necessary for Youth Elements (all 4 counites, Adult and
Dislocated Worker (Jefferson and Harrison Cos) and Framework/Design (Jefferson and Harrison Cos). Rob also
asked the Board to block out some time between 4/12/22- 4/22/22 to help review and score submitted

proposals.

Roll Call Vote
Rataiczak Good Trew Petersen Paulette
Yes Yes Abstained | Yes Yes
as his
employeris
a potential
bidder
Carver for | Hendricks | Cacciacarro | Powell
Carson
Abstained | Yes Yes No Vote
Recorded

13. Discussion
None




LN

14. WDB16 Meeting Schedule for 2022

Roll Call Vote

Rataiczak Good Trew Petersen Paulette
Yes Yes Yes Yes Yes
Carver for | Hendricks | Cacciacarro | Powell
Carson
Abstained | Yes Yes No Vote

Recorded

Next meeting: Friday March 11, 2022 10:00 AM GoToMeeting

15. Motion to Adjourn

Roll Call Vote

Rataiczak Good Trew Petersen Paulette
Yes Yes Yes Yes Yes
Carver for | Hendricks | Cacciacarro | Powell
Carson
Abstained | Yes Yes No Vote

Recorded

Adjournment- 11:19am
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