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AREA 16 Council of Government (COG)

Meeting Minutes
December 16, 2022
Harrison Co DJFS, 520 N. Main Street, Cadiz OH

Present: Michele Santin (ODJFS Dir. for Jefferson Co.) , Chris Modranski (Carroll Co), and Don
Bethel- Acting Chair (Harrison Co).

Visitors: Rebecca Safko, Mike Schlanz, Hope McAfee, Tammy Sanderson, Kate Offenberger, Deb
Knight, Bradley Wells and Rob Guentter

1. Callto Order:
Meeting called to order by Acting Chairperson Don Bethel at 10:09am.
A quorum of COG members was present to conduct business.

2. Approval of Minutes:

3. Financial/Participant Reports and Transfers (Rebecca):
Rob reviewed the October 2022 financials. He shared that there is funding in every category to
serve clients and there are no waiting lists for any services.

Transfers: None

4. WIOA Update: Staff Report (Rob)
Rob provided a written report on the following topics:

e Apprenticeship Update: Bradley Wells gave an update on STNA (hours needed for
apprenticeship do not match programs offered by Belmont and EGCC) and new efforts
working with Project Best for trades pre-apprenticeships.

CCMEP Plans have been approved by the state for all four (4) counties

Memorandum of Understanding (MOU) has been submitted to state for final approval
TransfrVR: Special Project $40,500 grant was approved by the state and 10 units have
been ordered and delivered. Rob added that a planning meeting followed by training will
be conducted in January 2023. A unit for the COG to try out was available at the
meeting. j

e BRN renewal: The state is encouraging WDA16 to apply for BRN continuation funding.
A proposal will be presented to the WDB16 and COG at the March 2023 meeting.
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5. OMJ Operator Reports

Belmont Co: Mike reported that most training now is in CDL and medical (phlebotomy was
specifically mentioned). He said that the Career Navigators hired via ECOESC have visited every
school in the county and that this process is going very well. They are looking forward to
implementing the new VR headsets. 15 different companies have used the Belmont OM)J for job
orders over the past few months.

Carroll Co: Kate said that her OMJ has been working with PC for job interviews and that
Resource Room traffic is up. They are working with Tuscarawas ESC to provide driver training for
eligible students and they have been actively involved with the Carroll Co. effort regarding the
Appalachian Communities Grant program.

Harrison Co: Hope said they are seeing a few more Adult applications for assistance, with CDL
the most demanded training. CMEP is stable and the Harrison Co schools are also looking
forward to using the VR headsets.

Jefferson Co: Hope shared that like Harrison Co., Jefferson Co. is seeing more adults at the OMJ
and requests for CDL and heavy equipment training are growing. She added that the big issue
now is getting folks to follow up and complete their applications. They are also seeing more
OWEF clients, who are required to conduct some work-related activities in order to maintain
their benefits. Most of the OWF clients are single parents with a lot of barriers to employment,
so they are very changing to serve.

6. Other Discussion
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Rob thanked outgoing COG members Don Bethel and Dr. Thomas Graham for their service to the
COG and to workforce efforts in the region. They will both be missed in this process!

7. Next Meeting Fri March 17, 2023, 10am at

Harrison Co DJFS Office, Cadiz OH

Proposed additional 2023 meeting include:
Friday June 16, 2023, Friday September 15, 2023, and Friday December 15, 2023

8. Motion to Adjourn

Adjournment- 10:44am
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