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AREA 16 Council of Government (COG)

Meeting Minutes
April 21, 2023
Harrison Co DJFS, 520 N. Main Street, Cadiz OH

Present: Tony Morelli (Jefferson Co.), Chris Modranski (Carroll Co), and Dustin Corder (Harrison
Co).

Visitors: Rebecca Safko, Mike Schlanz, Hope McAfee, Mike McGlumphy, Michelle Santin, and
Rob Guentter

Call to Order:
Meeting called to order by Chris Modranski at 10:03am.
A quorum of COG members was present to conduct business and new members/persons present
at the meeting were introduced. :

Election of Officers:
As per COG By-Laws, the Chair and Vice Chair are to be reconfirmed/selected annually.

Morelli nominated Modranski to serve as Chairman, second by Corder.

Modranski nominated Morelli to serve as Vice-Chair, second by Corder. No other nominations for
either position were offered.

Approval of Minutes:

Financial/Participant Reports and Transfers (Rebecca):
Rebecca reviewed the March 2023 financials.

Transfers:
a) $10,000 extra Business Resource Network (BRN) funding released back to the state;
b) Request $200,000 additional WIOA Youth Funding from the State. Rob shared that this has
already been awarded to WDA16 and that an offer to return $200,000 of unneeded
slocated Worker funding was not needed by the State




5. WIOA Update: Staff Report (Rob)
Rob provided a written report on the following topics:

Apprenticeship Update

In Demand Jobs Week May 1-5, 2023

MOU July 1, 2023- June 30, 2025

TransfrVR

BRN renewal

Local Regional Workforce Plan mid-cycle update

WDB16 Board member terms to renew on 7/1/23 for 2 years.
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He shared the additional information as well.

Ohio Workforce Associate (OWA) Day at the Statehouse is May 23, 2023. Day visits to
legislators and their staff and evening reception 5pm-7pm at the State House Museum Gallery.
Let Rob know if you are interested in attending.

<

v The Governors’ proposed budget includes $5 million for Career Navigators. This proposal is
largely based on the Navigator program piloted by WDB16 in Belmont Co 5 years ago. We began
with 1 Navigator and now 6 serve youth in the area.

6. OMJ Operator Reports

Belmont Co: Mike reported that the summer youth employment program (CCMEP) is gearing
up and that Belmont Co has applied for additional TANF funding for summer youth. They will
have private, public, and nonprofit work sites. He said pre-covid One Stop traffic was about
700-800 persons per month. Post-covid, it is slowing growing to about 300 persons per month
now. The April 26, 2023 Job Fair, to be held at the Ohio Valley Mall from 2pm-6pm, has over 95
businesses registered to attend. This year will also feature the new Virtual Reality (VR) career
exploration goggles and a State sponsored Resource Room. Mike also shared that OMJ.com job
postings are removed after 90 days to keep the site current.

Carroll Co: The COG briefly reviewed the provided Carroll Co monthly report.

Harrison Co: Hope said that OMJ traffic is still down, but adult visits are picking up. She
reviewed the process a job seeker follows at our OMJ Centers and said that schools have been
much more open to working with them. She also explained how companies are using Al to
screen job applications and resumes. She and her team are working to help our job seekers be
better prepared for these changes. Rob suggested that Hope share what she is learning about
Al with our other county operators.

Jefferson Co: Hope shared that Jefferson Co is planning a Job Fair in September at St Florian
Hall. She is working with the local bus system to make it earlier for job seekers to attend.

7. Local and Regional Workforce Plan Update (WDB16 approved Motion 04-2023)




8. Business Resource Network (BRN) $120,455 grant submission (WDB16 approved Motion 03-
2023

9. Memorandum of Understanding (MOU) WDA16 7/1/23 to 6/30/25
Rob explained that the presented MOU budget is still in draft form and that we need to confirm that a
few of the partners are continuing to be a part of this agreement. The MOU is due to the State before
the next scheduled meeting,

10. Subgrant Agreement with State and County Subgrant Agreements (renewal with updates)
7/1/2023 to 6/30/2025

11. Other Discussion- None

12. Next Meeting Fri June 16, 2023, 10am at

Harrison Co DJFS Office, Cadiz OH
Proposed additional 2023 meeting include:
Friday June 16, 2023, Friday September 15, 2023, and Friday December 15, 2023

13. Motion to Adjourn

Adjournment- 10:48am
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