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A proud partner of the
JOb S® American Job Center network

AREA 16 Council of Government (COG)

Meeting Minutes
September 16, 2022
Harrison Co DJFS, 520 N. Main Street, Cadiz OH

Present: Dr. Thomas Graham (Jefferson Co.) Acting Chair, Kate Offenberger (ODJFS Dir. for
Carroll Co), and Jeff Felton (ODIFS Dir. for Belmont Co).

Visitors: Rebecca Safko, Mike McGlumphy, Mike Schlanz, Michelle Santin, Hope McAfee, and
Rob Guentter

1. Call to Order:

Meeting called to order by Acting Chairperson, Dr. Thomas Graham at 10:05am.
A quorum of COG members was present to conduct business.

2. Approval of Minutes:

3. Financial/Participant Reports and Transfers (Rebecca):
Rebecca reviewed the July 2022 financials with the COG and then went over the following

transfers:
Transfers:
Usage of 300K youth old:
Move admin
to program
Belmont 35,186.21 35,186.21
Harrison 32,813.79 32,813.79
Jefferson 202,000.00 18,159.74 220,159.74
FA 11,840.26 11,840.26

281,840.26 18,159.74  300,000.00
Financials and Transfers recommended by WDB16 approval Motion22-2022
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4. WIOA Update: Staff Report (Rob)
Rob provided a written report on the following topics:

1. WIOA Update: Staff Report
Apprenticeship Update
OMJ Centers Recertification approved
Memorandum of Understanding (MOU) has been submitted to state for final approval
ARIES Update
TransfrVR  Special Project $50,000 grant request recommended by WDB16 Motion
23-2022 Rob, Mike and Hope provided more details about the program and how staff
and youth have demonstrated the system in our area and find it useful and exciting.
e CCMEP Enrollment and Services

5. OMJ Operator Reports

Belmont Co: Mike reported that in Belmont Co OMIJ had a successful summer youth program
with about 30 participants. CCMEP meeting with area schools are ongoing and they are working
to help students earn the OMIJ Readiness Graduation Seal. OMI traffic is picking up but is sill
~ only 25% of 2019 levels. The office has received over 24 job orders from local businesses over
the past 2 months. Including Harbor Freight using the OMJ for job interviews. 20 recent
customer surveys documented customers are happy with Belmont Co OMIJ services.

Carroll Co: Kate shared that there have only been a few adult and dislocated worker visits. The
new CCMEP work experience provider, Goodwill, is working out well also. Kate added that the
Carroll Co OMJ is now doing fingerprinting for those who need it, and this may draw more traffic
to the center. ARIES is starting to get a little better.

Harrison Co: Hope said August saw 10 more adults served vs July, but dislocated worker visits
are low. They are also working with local schools and the IFS to support the OMJ Graduation
Readiness Seal.

Jefferson Co: Hope reported that Jefferson is seeing more adults at the OMJ and requests for
CDL training are growing. 90 youth were served in their summer CCMEP program, and it went
well. The in-person job fair on September 14, 2022 at Florian Hall, hosted 55
employers/vendors and had 102 job seeker visits. Everyone was very pleased with the turnout.

RESEA Program Update: Mike McGlumphy said that RESEA is fielding 150 calls now and he has
grown the program to two (2) staff. He felt good about state RESEA funding for the foreseeable
future.

Fresh Start Update: Mike McGlumphy shared that Fresh Start is currently serving 50 persons
with 18 more on deck. They are adding the female prison in Lishon to their service partners,
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which should further increase enrollment. Rob added that state recently held a conference call
regarding the program and have indicted it is one of the best Opioid recovery efforts in Ohio!

6. Library MOU

7. WDA16 Negotiated Performance Standards PY22/23

The following 22-23 WIOA performance standards are up for approval or negotiation with the
state. The area operators have reviewed these proposed standards and are recommending

their approval.

PV2/23

PY20/21
PY22/23 . = s s
. Current WDA16 Targets |  State Recommendation for
Proposed i i i e
o : . : - WDA16/Success
. | State-wide e i
WIOA Adult Targets ~ WDB16 Approved
Em ployment 2nd Quarter After Exit 77% 78% 76.0%/68.4% .
Employment 4™ Quarter After Exit 74% 76% 70.0%/63.0%
Median Earning 2™ Quarter After Exit | 56,700 $5,900 $6,000/55400
Credential Attainment 70% 659 64.0%/57.6%
Measurable Skill Gains 64% 55% 60.0%/54.0%
WIOA Dislocated Worker
Employment 2™ Quarter After Exit 77% 85% 85.0%/76.5%
Employment 4" Quarter After Exit 77% 82% 80.0%/72.0%
Median Earning 2™ Quarter After Exit $8,700 $8,500 $8,800/57,920
Credential Attainment 75% 75% 76.0%/68.4%
55% 60.0%/54.0%
Measurable Skill Gains 64%
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PY22/23 .
:'. Proposed nane Pvzz/23 . ; -
| state-wide Cﬁrre_n__t WDAl6 State _Reépmménqati@ for
; o 'f_l'-argets._ . : -Targ’ets_- - \.M?:_Alﬁlszl.lcce'_s‘..s"f s
CCVEP-WIOA Youth . = o
Emp/Edu/Train 2" Quarter After Exit 70% 70% 60.0%/54.0%
Emp/Edu/Train 4" Quarter After Exit 69.5% 64% 63.0%/56.7%
Median Earning 2™ Quarter After Exit $3,100 $2,800 $3,000/52,700
Credential Attainment 50% 50% 50.0%/45.0%
Measurable Skill Gains 45% 37% 50.0%/45.0%
CCMEP Youth
Emp/Edu/Train 2™ Quarter After Exit | 70.0% 60.0%/54.0%
Emp/Edu/Train 4% Quarter After Exit 69.5% 63.0%/56.7%
Median Earning 2™ Quarter After Exit | $3,100 $3,000/52,700
Credential Attainment 50.0% 50.0%/45.0%
50.0%/45.0%
Measurable Skill Gains 49.0%
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8. Other Discussion
Jeff Felton brought up the topic of identifying a way that one of our principal vendors, Jefferson Co
CAC can be paid faster for their work. He offered to pay them directly, as the area fiscal agent,
rather than the current cumbersome multi-county process. After a long discussion about the
technicalities of this change, it was agreed that Jeff, Mike McGlumphy, and Rebecca would
investigate the issue and see if an alternative payment approach is possible. Dr. Graham asked
about audit or other concerns. The area has had issues in the past with too much cash on hand. It
was agreed that any solution must not cause any audit problems.
9. Next Meeting Fri December 16, 2022, 10am at
Harrison Co DIJFS Office, Cadiz OH
10. Motion to Adjourn
Adjournment- 11:06am
s~
DocuSigned by:
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