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1. Callto Order: Meeting called to order by Nicole Paulette, Board Vice-Chair at 10:05am.
Nicole introduced the new board members on the call including Ed Mowrer (Belmont College), Bonnie Rutledge
(Alonovus- Harrison Co.), and Crystal Lorimor (Belmont Co CIC).

2. Roll Call by Rob Guentter

Board Member Attendees: Ed Mowrer, Ed Good, Crystal Lorimor, Jeff Vaughn, Sherri Lewis, Mark Trew, Dean
Petersen, Nicole Paulette, Luan Mizer, Bonnie Rutledge, Anita Petrella, Marc Manheim, Karla Martin, and Clint
Powell. Quorum established.

Non-Member Attendees: Michele Santin, Deb Knight, Kate Offenberger, Mike Schlanz, Hope McAfee, Rebecca Safko,
Jennifer Burns, Rich Gualtiere, Bradley Wells, Barb Korba, Dan Wilson, Jan Kizoto, Rob Guentter and Jennifer
McFadden.

3. Virtual Meeting Policy
Rob reviewed the state law around virtual meetings. He noted that all votes require voice votes on all agenda
items.

4. Election of Officers
A. Board Chair
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Roll Call Vote

Mowrer Good Lorimor Vaughn Lewis Petersen | Paulette Mizer
Yes Yes Yes Yes Yes Yes Yes Yes
Rutledge Trew Petrella Manheim | Martin Powell

Yes Yes Yes Yes Yes Yes




Roll Call Vote on Motion 22-2023

Mowrer Good Lorimor Vaughn Lewis Petersen | Paulette Mizer
Yes Yes Yes Yes Yes Yes Yes Yes
Rutledge Trew Petrella Manheim | Martin Powell
Yes Yes Yes Yes Yes Yes
B. Vice -Chair
Roll Call Vote
Mowrer Good Lorimor Vaughn Lewis Petersen | Paulette Mizer
Yes Yes Yes Yes Yes Yes Yes Yes
Rutledge Trew Petrella Manheim | Martin Powell
Yes Yes Yes Yes Yes Yes
Roll Call Vote on Motion 24-2023
Mowrer Good Lorimor Vaughn Lewis Petersen | Paulette Mizer
Yes Yes Yes Yes Yes Yes Yes Yes
Rutledge Trew Petrella Manheim | Martin Powell
Yes Yes Yes Yes Yes Yes

5. Approval of Board June 9, 2023 Minutes
Roll Call Vote
Mowrer Good Lorimor Vaughn Lewis Petersen | Paulette Mizer
Yes Yes Yes Yes Yes Yes Yes Yes
Rutledge Trew Petrella Manheim | Martin Powell
Yes Yes Yes Yes Yes Yes

6. Financial/Participants Reports and Transfers
Rebecca provided the financial report based on the July2023 statement. She reviewed the new format and
indicated that the area has considerable funding yet to be spent by 6/30/24. She also explained the transfer of
funding between counties to minimize any funding Aera 16 may need to send back to the state.
Transfers: Recommend approval to transfer as follows:
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County Adult Dislocated Worker (DW)
Belmont $18,281.08 (589,956.92)

Carroll ($77,961.46) (545,272.39)

Harrison $1,590.35 $11,563.32

Jefferson $58,090.03 $123,665.99

Roll Call Vote
Mowrer Good Lorimor Vaughn Lewis Petersen | Paulette Mizer
Yes Yes Yes Yes Yes Yes Yes Yes
Rutledge Trew Petrella Manheim | Martin Powell
Yes Yes No vote Yes Yes Yes

heard

WIOA Update
Rob Guentter shared a written Staff-to-the-Board report which included:

TransfrVR update

Ohio Workforce Association (OWA) Conference

Springboard IT Training update

Memorandum of Understanding (MOU) Update

County CCMEP Plan updates (Belmont, Carroll and Jefferson Co CCMEP Plans are now state approved).
WDB16 Board reauthorization with ODJFS

(Still need one (1) business rep from each Belmont and Carroll Counites)

Incumbent Worker Training (IWT)- First IWT has been successfully completed!

Operator updates:

Belmont Co: Mike Schlanz reviewed the Belmont Co data handout and shared that the OMJ is hosting several
recruitment events for local businesses. The summer youth program served 38 participants at 22 work sites.
The Belmont OMJ has been averaging 120-130 visits per month.

Carroll Co: Jennifer Burns reported that Carroll Co OMJ recently hosted a job fair for 28 businesses. While
advertising was good, only 13 job seekers attended. They are also seeing more clients needing help with
Unemployment Insurance (Ul), but OMJs are very limited in how we are allowed to help. They currently have 16
CCMEP students.

Harrison Co: Hope McAfee shared that they had a very nice end of summer CCMEP event at Sally Buffalo Park.
Their CCMEP Case Manager has been very active using the Transfr VR Career Exploration headsets, and they
hope to encourage more use of them in Jefferson Co. They had 33 walk-in clients in July.

Jefferson Co: Hope reported that that they are participating in a Chamber of Commerce Job Fair on Sept 20 at
St. Florian Hall and are gearing up for their own Job Fair at the same location on Sept 29.

Hope is also offering a resume writing workshop on Sept 14 for all area staff to learn how to help clients prepare
better resumes in the age of Al resume review. Finally, Hope shared that our first Areal6 Incumbent Worker
Training (IWT) project has been successfully completed with the IBEW.



9. 2023-2025 WDB16 Subirant Aireement with the State of Ohio and Counti Subirant Aireements

Roll Call Vote
Mowrer Good Lorimor Vaughn Lewis Petersen | Paulette Mizer
Yes Yes Yes Yes Yes Yes Yes Yes
Rutledge Trew Petrella Manheim | Martin Powell
Yes Yes Yes Yes No vote Yes

heard

I

10. Data Share Agreement
Rob explained that Areal6 has not yet received the Data Share Agreement from the state. The Board discussed

11.

authorizing approval vs waiting to see the document first.

Roll Call Vote

Mowrer Good Lorimor Vaughn Lewis Petersen | Paulette Mizer
Yes Yes Yes Yes Yes Yes Yes Yes
Rutledge Trew Petrella Manheim | Martin Powell
Yes Yes Yes Yes Yes Yes
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olicy Revision
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Roll Call Vote

Mowrer Good Lorimor Vaughn Lewis Petersen | Paulette Mizer
Yes Yes Yes Yes Yes Yes Yes Yes
Rutledge Trew Petrella Manheim | Martin Powell

Yes Yes Yes Yes Yes Yes

12. Other Discussion

The Board selected “Opportunities for Business Outreach” as our open discussion topic.

WDB16 has three (3) business outreach professionals. They are Dan Wilson and Barb Korba (State of Ohio assigned

Workforce Specialists to Area 16) and Bradley Wells, Business Resource Network (BRN) Specialist.

Dan provided an overview of business services offered by our team, which focus on Business Hiring, Employee

Training, and Employee Retention.




Hiring supportive services include Job Posting on OMJ.com and supporting job fairs and other hiring events, and
proving labor market information (LMI) about competitive wages etc.

Employment Training includes promotion of Apprenticeship programs and On-the-Job Training coordinated with
OMJ Centers.

Job Retention programs include the Ohio Tech Cred program, coordination with WDB16 Incumbent Worker
Training (IWT) grants, providing awareness of other grants, and the Rapid Response program.

Dan shared that the entire team, including the state supervisor and Rob meet monthly to further coordinate
outreach efforts and to share leads and information.

Barb added that the team has a wealth of additional knowledge, experience, and resources and can refer
businesses to other experts and partners as needed.

Current outreach efforts include membership in all area Chambers of Commerce, Safety Council meetings, OM!J
Center referrals, company one-on-one outreach, and omj16.com Business Services information.

Ideas for improvement generated during open discussion included:

1. Video testimonials by currently served employers for the website and other social media uses.

2. Proving a One-Pager for Board members to share with their business associates and networks.

3. Updating the information and links on the OMJ16.com Business Services section.

4. Targeted business commercials for TV and other outlets, as part of our Outreach contract with Sinclair.

13. Next WDB16 Meeting
Next meeting: Friday December 1, 2023 10:00 AM GoToMeeting

The next meeting open discussion topic will be Apprenticeships.
Proposed 2024 WDB16 Meetings will be discussed at the next meeting.

14. Motion to Adjourn

Roll Call Vote
Mowrer Good Lorimor Vaughn Lewis Petersen | Paulette Mizer
Yes Yes Yes Yes Yes Yes Yes Yes
Rutledge Trew Petrella Manheim | Martin Powell
Yes Yes Yes Yes Yes Yes

Adjournment- 11:38 am
B'oard Chair ' Date ‘



